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Fiscal year 2014 was a year for challenge and a year for growth.  As an 
organization, we continued to evaluate our programs and our practices so 
we could ensure we were meeting the needs of surrounding communities.  
This meant that, at times, we had to make hard decisions and adapt to the 
current climate.  We took the measures we needed in order to keep serving 
the children and families who need us, and one of those measures was a 
reduction in force.  These were data-driven decisions, and I’m pleased to 
report that we’ve come out of fiscal year 2014 stronger than ever!

In the latter months of the fiscal year, we began to turn things around.  Program revenue 
increased, we came up with new and creative ways to continue to manage our budget, and staff 
remained dedicated to providing the best possible care to the children we serve.  All of these 
things have ushered in a new fiscal year with innovative programs, new grant initiatives, and new 
donor involvement.  Thank you for your continued support as we move on from a challenging 
year and as we experience growth in new and exciting ways!          
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FISCAL YEAR 2014 FINANCIAL DATA

FISCAL YEAR 2014 PROGRAM HIGHLIGHTS

OUR MISSION

BELIEVING ALL YOUTH ARE AT-RISK, CROSSROADS FOR YOUTH 
STRENGTHENS FAMILIES AND YOUTH WITH SKILLS AND TOOLS SO THEY 

BECOME VALUED CONTRIBUTORS IN THEIR COMMUNITIES.

• 205 children served in a residential or day treatment program based upon a foundation of 
trauma-informed care

• 304 youth participated in the Oakland County Re-Entry Program, a program that assists in 
reintegrating participants into their homes and communities following residential or day-
treatment in Oakland County

• Over 250 volunteers and a dozen volunteer projects completed during the 2014 fiscal year, 
including such projects as refurbishing buildings, grooming hiking trails, and volunteering 
directly with kids

• Over 2,000 hours of community service performed by kids from Crossroads for Youth, 
including time spent volunteering at Oakland Family Services, St. Anne’s Church in Walled 
Lake, the American Legion in Oxford, and the Southfield Festival of Hope.

• 100% of parents reported that they saw “great change” in their child after they were released 
from a Crossroads for Youth program

• 100% of parents reported that they were satisfied with the care their child received while at 
Crossroads for Youth, based upon completed outcome surveys

• 100% of the children and teens we served reported that they attend school on a regular basis 
following their release, based upon completed outcome surveys

• 94% of youth we served reported that they have participated in a community service project 
following their release, based upon completed outcome surveys

• Approximately 4,500 hours of group, individual, and family therapy Crossroads for Youth staff 
provided throughout the fiscal year

• 199 donors made it possible for Crossroads for Youth to continue giving every child a chance
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